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MESSAGE FROM THE PRESIDENT AND EXECUTIVE DIRECTOR

Leading Boldly

while balancing risk

KELLY MCNAUGHTON
president

ANNE ARMSTRONG
executive director

our mission
Gillian’s Place offers hope to women
and children by providing safety and
support through a range of services
and by working through effective
partnerships with our community
to end violence and abuse.

our vision

Women and children are free from
violence and abuse.

In an ever more challenging environment of fiscal austerity the balancing act is becoming
more delicate to lead boldly within fiscal restraint. This too mirrors an abused women’s
journey as the decision to leave an abusive relationship becomes a bold step in light of the
high level of poverty and unemployment in the Region of Niagara which has been increasing
in the past four years. There is a substantial risk that a woman who leaves with her children
will face poverty.
Gillian’s Place too faces risk as we have just endured the fourth year of our funding
being frozen to 2009 levels and there appears to be no end in the near future as recent
communication from the Provincial Government indicates that our funding will be frozen
until 2017/18. This funding freeze is in fact a 20% cut to funding when taking into account
the cost of living increases over 7 years. Yet we boldly faced again the high demand for
service with occupancy in our shelter remaining high and all of our outreach programs
stretched beyond capacity. We need to plan strategically now to manage increasing food and
utility costs and retaining skilled and knowledgeable staff as well as meeting the Ministry’s
increasing need for proven accountability measures.
Leading our agency, the Board of Directors hosted a strategic visioning day with all Board
and Staff in November to look ahead for the next 10 years. What actions can we take to truly
meet our vision that: “Women and Children are free from violence and abuse” ? This step
back to look at the big picture over many years allowed all of us to step out of the arena of
just reacting to the current situation and think about how we can best plan for the long-term
future. Many wonderful ideas came forward and it became clear that Staff and Board alike
felt Gillian’s Place was well positioned to step forward boldly and lead the way to ensure
abused women and their children received every service they so richly deserve. The Board
will take a leadership role in forming an Advocacy Committee and a Risk Management
Committee to help balance our actions. The strategic visioning day helped inform and
prepare the agency for a more concrete strategic plan which will be developed in 2013/14.
Gillian’s Place also stepped forward to address the funding shortfall by developing a new
fundraising event “Walk for Women” ready to launch in May 2013. Innovation is necessary
as we continue to look at every budget line to ensure we are as lean an organization as we
can be. And we again rely on the generosity of the Niagara community as they continue to
support our ever growing fundraising target to sustain our operations.
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Gillian’s Place took another step to ensure women will be fully supported. Our Executive
Director now sits on the Provincial Association Board of Directors to assist in ensuring we
receive a fully provincial response to the issue of ending violence against women.
We could not go forward so boldly without such a dedicated staff team who always
go the extra mile to ensure women receive every benefit they are entitled to. Funding
restraint has impacted many of the services and supports that women need as they venture
on their new life path and our staff stand with them to navigate a complex social service
system and to assist in breaking down the barriers.
One such barrier that shifted this past year is the significant reduction to the Community
Start Up and Maintenance Benefits announced last year. In the transition of this support
to a different Ministry, the funding, administered by the Region of Niagara Community
Social Services team, was slashed in half with no warning. This benefit is critical to abused
women leaving to begin again as it helps provide support for first and last month’s rent,
assistance to perhaps make a utility deposit. These emergency funds remain supported for
one year until a new plan is able to be developed.
How sad that women make up one half of the population, one in four women will be
abused in their lifetime, yet the Violence Against Women portfolio makes up just
3% of the Ministry of Community and Social Services Budget and just .015% of
Ontario Government spending. Services for abused women need to be more of
a priority!
We are grateful that together we stand united, all working toward the same goal with
The Board of Directors leading the agency toward the future, the staff working so
diligently with skill and compassion and the Niagara Community who support us.
We look forward to another challenging yet fulfilling year.

Demand for Service
Remains at an All-time High
shelter service numbers
2012-2013
1685
269

Crisis Calls
Lived in the Shelter: 143
women and 126 children
(an average of 83%
occupancy over the year)
57
Were re-directed due to no
available space: 36 women
and 21 children
15,000+ Women and children have
found safe emergency
shelter since 1977

outreach service numbers
2012-2013

361

626
238
209

112
Anne Armstrong

Kelly McNaughton

“Alone we can do so little; together we can do so much.”

404

– Helen Keller
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1950

Women living in the
community seeking
emergency crisis counselling
and support – supported
by shelter counsellors
Women obtained Family
Law advice and advocacy
provided by our staff lawyer
Outreach counselling over
a 3 to 4 month period
Women given practical
linkage to support them
when navigating the social
service system
Children who were exposed
to woman abuse were
seen by a Child & Youth
Counsellor through our
outreach services
Women received help
from our Domestic Violence
Advocate through the
Family & Children Services
Niagara and Gillian’s Place
Partnership Program: 765
children were impacted
Total served through
Outreach Services

		

The Choice

abuse or poverty
For many women contemplating leaving a violent relationship, the risk of plunging into
poverty is enough to make them stay with an abusive partner, for they know that once
in the clutches of poverty, the depth and persistence of poverty that women in Niagara
experience means that they may not ever be able to break free.

“I am leaving
Gillian’s Place with
the tools in hand
that will see me
through the rest of
my life. I feel now
that I can finally
stand on my own.”
– Former resident, Carol

Efforts to escape violence can have devastating economic impacts. Leaving a relationship
might mean a woman will lose her job, her home, child care, or, until a child support order
is in place - access to her partner’s income. Poverty severely limits options for abused
women. Leaving an abusive partner often means significant life changes like moving, and
may require extensive use of the legal system to obtain orders for custody, child support,
protection or property entitlement. A woman must be able to financially support herself
and her children after she leaves her abusive partner. Many of the programs and resources
available to women have limited funding, or offer only short-term resources. As a result,
some women are simply without the income, government support, or access to services
necessary to escape an abusive partner, and it is not enough to simply put a roof over
a woman’s head; this roof must also include a feeling of security and safety. Leaving an
abusive partner is only the first step in a long journey toward freedom, and the challenges
and barriers that women face when trying to rebuild a life for themselves and their families
can be like climbing Mount Everest.

Jennifer’s Long Road to Freedom
When Jennifer showed up on the steps of Gillian’s Place with her two children, she felt
scared, hopeless and ashamed. She had left her abusive partner more than a year earlier,
and was having trouble supporting her family and coping with the abuse, stalking, and
threatening behaviour that was continuing.
Though Jennifer was an educated woman who had worked for all of her life, her income
was not enough to support her and her two children. Like many women with family
responsibilities, Jennifer had stayed in a low paying position at her place of employment,
missing out on opportunities for promotion because she was on maternity leave when
opportunities became available, and unable to increase her hours because of her domestic
responsibility. Although she was working below her skill level, she was unable to leave her
current place of employment because they offered a family friendly environment with a
“flex-time” policy that many employers do not.
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While Jennifer was married, her husband drove her to work and picked her up as she was
never permitted to have a driver’s license, and during the times they were both working,
her mother-in-law provided care for her children, so when Jennifer left her abuser, the
struggle that so many women face to find affordable housing, and childcare that were both
close to her children’s school and public transportation became a startling reality for her.
Unable to afford to pay a last month’s rent deposit, Jennifer was forced to find an
apartment in a less than desirable neighbourhood, with a landlord who had little concern
with the safety and upkeep of the apartment. Jennifer was not aware of the Community
Start up Benefit that would have been available to her. With this program, funds are
provided to households for things like last month’s rent deposits, to prevent loss of utilities
or to buy furniture for victims of domestic violence who are establishing a new home.
Sadly, this benefit was recently drastically reduced by the Provincial Government, which
will have a serious impact on women in similar situations in the future. Since Jennifer was
unable to find an affordable apartment close to her daughter’s school, and with convenient
access to public transportation, Jennifer and her children would have to begin each day
at 5:30am. While most of us take for granted that their children can walk to school, or
that we can get into our cars and drive to work or school, Jennifer and her children were
spending hours commuting to school and work. Their morning schedule consisted of
walking 20 minutes to the nearest bus stop, taking one bus to get her daughter to school,
transferring to another to get her son to daycare, and switching bus routes a third time, to
hopefully get Jennifer to her minimum wage job by 9am.
During this time, Jennifer was making $350 per week. Nearly half of that was going
toward daycare at $175 per week, and she was paying the average rent for a 3 bedroom
apartment in Niagara at $930 per month plus utilities, and like other Niagara public transit
commuters was spending an average 4.2 per cent of her monthly earnings on a transit
pass. Like other renters in Niagara, Jennifer was spending well over 50% of her income
on housing, and after child care, rent and transportation, Jennifer had little left to afford
even the basic necessities such as heat, electricity and food. In order to feed her children,
Jennifer frequented the local food bank to get her once every two month allotment, but
was barely able to get enough to last through a week.
Because Jennifer was frequently late for work, and often needed to miss shifts to attend
court dates related to the battle for child custody she was enduring, she finally lost her job.
Jennifer was already drowning in debt, with a growing pile of unpaid bills, and though
she had applied for Employment Insurance benefits, the wait time to begin receiving
benefits was enough time for Jennifer to lose everything. Wait times for Employment
Insurance benefits have increased since 2008 when Niagara experienced a 71% increase
in employment insurance beneficiaries. At this time Jennifer was even at risk of losing
her children, as with no income she was not able to afford a lawyer to fight for custody of
her children. Jennifer believed that since her husband still saw the children, she was not
entitled to any child support. Jennifer and her children spent the next several months on
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Niagara Poverty
Statistics at a glance
12% of households in Niagara are
living in poverty.
38% of families in Niagara living
below the poverty line are female
lone parent.
The average female lone parent
family is living $9,400 below the
poverty line (As of 2006, the Low
Income Cut off for a family of three
was $22,519).
In 2011, more than 34,475
individuals relied on social
assistance, representing 8%
of the region’s population.
The number of OW social assistance
cases in Niagara increased by 40%
from October 2008 to May 2011.
The unemployment rate in Niagara
is 6%.
Since 2005, Niagara lost
approximately 7,000 jobs or
experienced a 23 per cent
employment decline in the
manufacturing sector.
The price of 13 basic dietary staples
increased more than 10 per cent
between December 2007 and
December 2009.

2012-2013
board of directors
Kelly McNaughton – President
Kelly has deep roots in Niagara, being a
lifelong resident and former counselor with
Women’s Place which incited her career
path. A specialist in the area of trauma and
bereavement, Kelly was the lead consultant
for Shepell.fgi on two of the first clinical
response teams out of Canada following
9/11 and facilitated a further police response
team in working with the NYPD. Kelly is
a graduate of McGill University and is a
Regional Clinical Manager with Shepell.
fgi, an international Employee Assistance
Program administering pension and
benefits, health and productivity programs.
Kelly manages clinicians across Southern
and North Eastern Ontario and, in addition,
consults, trains and coaches both managers
and employees. She has been active with
the Board of Directors at Gillian’s Place
since 2008.

Kelly McNaughton – President
Karen Smith Curtis – Past President
Troy Brooks
-VP&Treasurer

Karen Tribble
-Secretary

Sharon Abbey

Walter Harmidarow

Warren Hoshizaki

Michele Auger

Selvum Pillay

Michelle Hagar

The Choice

abuse or poverty (continued)
the couches of family members and friends. They finally had to stop staying with friends
and family that were known to Jennifer’s husband because once he discovered where
they were, she and the children would be subjected to stalking, verbal abuse and threats
toward them and their family and friends. The children’s health and well being was
suffering greatly since they no longer had any stability in their lives and frequently missed
school as they had no way to get there. After a concerned friend called the police because
she was scared of what might happen to Jennifer and her children, they were visited by a
Child Protective Services Worker who helped Jennifer with a safety plan for her and her
children, and referred her to Gillian’s Place.
While at Gillian’s Place, Jennifer was able to get legal advice and the support she
needed to finally settle custody of her children, and our Manager of legal services
contacted the appropriate services to ensure that Jennifer began to receive child support.
Jennifer also learned about many community services that were available to help her
rebuild a life for her and her children. Since her Employment Insurance had ended,
Jennifer was able to apply for Ontario Works social assistance, and child care subsidy to
assist with daycare while she looks for another job and, once she finds one, her fee for
child care will be based on her income. She will also have the peace of mind of knowing
that her children are in a safe, Region approved daycare centre. Jennifer is currently
on the wait list for Niagara Region Subsidized housing, however the wait times for
affordable housing are staggering. Currently in Niagara 10,641 people are waiting for
affordable housing. The average wait time is 1 to almost 10 years. Jennifer will eventually
have rent geared to her income, but in the meantime, Gillian’s Place has helped Jennifer
find a home that is both safe, stable and much more affordable for Jennifer, and are
assisting with the cost of transportation while Jennifer seeks employment. The road
ahead will not be easy for Jennifer, but she now has a hand to hold to help offer hope,
help and guidance along the way.
At Gillian’s Place we provide practical support for women escaping violence to help
them avoid poverty, by offering free legal advice from our on staff family law lawyer, and
by providing women with more linkages to affordable housing, Ontario Works funding,
employment training, transportation and child care. The fear of poverty keeps many
women in abusive relationships, but with the help of Gillian’s Place, thousands of women
and children have been able escape a life of violence, rebuild their lives and find freedom.

Page 11 | ANNUAL REPORT 2011/2012

Gillian’s Place | Page 6

		
DONOR REPOR T

GIVING CREATES

a lasting impact

This past year, we were the grateful recipients of a $105,000 bequest. This donor was
a long time supporter of Gillian’s Place and wanted to ensure that in addition to planning
for his loved ones, that Gillian’s Place would also benefit from his legacy.
Thoughtfully prepared gifts, like a willed bequest or a gift of life insurance, are gifts that can
form the financial bedrock for the future of the programs and services provided by Gillian’s
Place. These types of planned gifts reflect the strong relationship between Gillian’s Place and its
most solid supporters. In addition to the personal satisfaction they’ve received from supporting
an organization near and dear to their heart, a growing number of our financial supporters have
also been attracted by the tax benefits some planned gifts can provide. We invite you to learn
more about these special opportunities to support the work of Gillian’s Place.
Please call Nicole Regehr, Community Development Manager to learn more about how
you can leave a lasting impact for abused women and children in our community whose
lives are forever changed by Gillian’s Place. 905-684-4000 ext. 231, or e-mail
Nicole@gilliansplace.com

2013 Donor Hall of Fame
Gillian’s Place is grateful and humbled by the generosity and commitment of our
community. We are excited each year to see the new and creative events that are
organized in support of Gillian’s Place which introduce new groups of people to our
organization so that they too, may learn of the wonderful work being done for abused
women in Niagara.

TD CANADA TRUST –
A GROWING PARTNERSHIP
In 2011, Team TD joined Walk a Mile in
HER Shoes, the men’s march to end violence
against women with a team of 21 men,
raising over $7,500. In 2012, their team grew
to nearly 30 men and their fundraising total
was nearly doubled, raising over $14,000!
The enthusiasm of this team brought a new
sense of excitement and energy to the event.
We are so pleased to announce that this
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partnership has grown and TD Canada
Trust is now the exclusive Presenting
Sponsor of Walk a Mile in HER Shoes 2013.

Team TD joined Walk a Mile in HER Shoes

“I’m just a small
piece of the pie, but
I believe that one
person can make
a difference.”
– Chris Critelli
Gillian’s Place Supporter

TALENT & GENEROSITY...A WONDERFUL COMBINATION
Joel Hannigan, of JF Hannigan Photography has been a generous supporter of Gillian’s Place
for the past number of years, offering his talent and unique creativity as a photographer to
Gillian’s Place for projects such as the 2012 Good Man Walking Calendar, and our Walk a
Mile in HER Shoes Ambassador promotion. For his 25th birthday, Joel threw a party and
asked that his guests bring only a donation, raising $2,500 for Gillian’s Place! Thank you Joel
for your ongoing support and generosity!
Joel Hannigan offers his talents as a photographer (right)

Mitchell Reilly Pictures, began their
relationship with Gillian’s Place in
2010, producing a promotional video
for our signature event, Walk a Mile
in HER Shoes. The talent of founders
Nick Mirka and Mark Rauwerda was
evident after that first production, and
they have since sponsored our annual
video promotions for both Walk a

Mile in HER Shoes and Walk for
Women. This team has been able to
capture and effectively portray through
video, the hope that Gillian’s Place
offers the women and children in our
community, and with more projects
on the horizon, we are so excited and
grateful to be working with these
talented and dedicated men.

Nick and Mark generously sponsored our Annual video promotions

ONE BILLION RISING
One in three women on the planet is raped or beaten in her lifetime. That is ONE BILLION
WOMEN violated. One billion daughters, mothers, grandmothers, sisters, lovers and friends.
On February 14th, 2013, ONE BILLION women across the world and those who love
them, ROSE UP, DANCED, and DEMANDED an end to this violence. ONE BILLION
RISING moved the earth, activating women and men to dance across every country. Proceeds
from the Niagara on the Lake organized event were donated to Gillian’s Place.

Joanne Doyley, Fundraising Events Coordinator accepting cheque
for proceeds from One Billion Rising, Niagara-on-the-Lake

CORPORATE PARTNERSHIPS
Investor’s Group has been a long time
supporter of Gillian’s Place through event
sponsorship, third party events and annual
donations. This past year, at their annual
Apex Summit, 4 van loads full of nonperishable food items, personal hygiene
products, baby items, and other essential
needs for women escaping abuse were
collected for Gillian’s Place, and our
Executive Director, Anne Armstrong had
the opportunity to speak to over 2,000

Investor’s Group consultants from across
Canada educating them about the issue of
woman abuse and the work of Gillian’s Place
in the Niagara Community. In addition,
Investor’s Group generously donated
$10,000, giving us the much needed funds
to update our telephone system, ensuring
that we can provide immediate response to
women calling our 24/7 crisis support line.
Thank you Investors Group for your
ongoing support!

Investor’s Group donated 4 van loads of non-perishable items
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GILLIAN’S PL ACE FINANCIAL S TATEMEN T S

balance sheet
as of March 31, 2013

2013
Assets
Current assets
Cash*
Restricted cash and investments
Accounts receivable
Prepaid expenses

Property, plant and equipment

Liabilities
Current liabilities
Accounts payable and accrued liabilities
Accrued wages
Deferred revenue

Forgivable loan

Net assets
Unrestricted Funds
General Fund*
Invested in capital assets

Restricted funds
Special Projects Fund
Sustaining Operations Fund***
Facilities Fund**

2012

$

1,036,451
1,848,364
34,267
13,936
2,933,018

$

170,247
2,591,083
15,887
10,139
2,787,356

$
$

2,936,518
5,869,536

$
$

3,069,744
5,857,100

$

$

$

105,250
105,839
20,772
231,861

$

64,832
113,426
18,015
196,273

$
$

1,130,400
1,362,261

$
$

1,256,000
1,452,273

$
$
$

852,793
1,806,118
2,658,911

$
$
$

0
1,813,744
1,813,744

$

34,701
1,313,663
500,000
1,848,364
4,507,275
5,869,536

$

36,877
1,310,306
1,243,900
2,591,083
4,404,827
5,857,100

$

$
$
$

$

$
$
$

*Cash consists of operating funds plus invested amounts designated as General Funds by the Board of Directors in 2013. General
Fund investments are intended to provide for future innovation and growth in programs, consistent with the vision and strategy
of Gillian’s Place.
**The Facilities Fund reports the amounts that the Board of Directors determines are required to be set aside by the organization
to provide for the future expected costs of major repairs and replacements to the facilities.
***The Sustaining Operations Fund reports the amount that the Board of Directors has determined should be set aside by the
Organization to ensure continuation of vital services in the event of a funding shortfall or significant event. The fund represents
an estimate of nine months of operating expenses.
The summarized financial information presented here was extracted from the audited financial statements of Gillian’s Place. Complete
audited financial statements, with accompanying notes, are available by contacting our business line: 905.684.4000 ext 224.
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“Gillian’s Place is
full of wonderful
people doing
wonderful things
for the women in
our community.”
– Former Resident

		
Government Funded Program
Expenses for the Year Ended
March 31, 2013

GILLIAN’S PL ACE FINANCIAL S TATEMENT S

Statement of revenue and expenses by fund —
year ended March 31, 2013

Revenues
Ministry Funding
Donations & Fundraising

Emergency Shelter Services

Amortization & Other

Crisis Outreach Counselling
Transition and Legal Services

Total Revenue

One-Time Project Funding
Domestic Violence Advocate
(Partnership with FACS)

Expenses

Family Court Support

Wages and Benefits

Funding Sources for the
Year Ended March 31, 2013
7%

Building, Equipment and Amortization
Other

2%
22%

Central Administration Costs
Total Expenses
(Deficiency) excess of revenue over expenses

70%

MCSS
MCYS
MAG
Donations & Fundraising
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MCSS

MCYS

MAG

TOTAL

Domestic
Violence
Advocate

Family
Court
Support

Total
Government
Funded
Programs

Nonministry
Funds

Combined
Ministry
and Nonministry
Funds
2013

Combined
Ministry
and Nonministry
Funds
2012

Emergency
Shelter
Services

Crisis
Outreach
Counselling

1,169,833

15,777

77,899

27,854

126,009

32,500

1,449,872

-

1,449,872

1,433,608

4,532

1,250

-

-

-

-

5,782

392,191

397,973

374,415

7,679

13,749

23,410

-

-

-

44,838

125,600

170,438

195,002

1,182,044

30,776

101,309

27,854

126,009

32,500

1,500,492

517,791

2,018,283

2,003,025

809,774

40,757

93,195

-

47,782

38,098

1,029,606

-

1,029,606

974,732

82,696

-

-

31,597

-

-

114,293

142,795

257,088

271,742

116,643

389

10,095

-

52,877

196

180,200

-

180,200

192,991

1,009,113

41,146

103,290

31,597

100,659

38,294

1,324,099

142,795

1,466,894

1,439,465

177,485

22,039

35,656

-

28,117

-

263,297

183,468

446,765

486,894

1,186,598

63,185

138,946

31,597

128,776

38,294

1,587,396

326,263

1,913,659

1,926,359

(4,554)

(32,409)

(37,637)

(3,743)

(2,767)

(5,794)

(86,904)

191,528

104,624

76,666

Transition One-Time
and Legal
Project
Services
Funding
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our values
Respect and Dignity
Community Education and Responsiveness
Partnerships and Collaboration
Leadership and Excellence
Integrity and Accountability

P.O. Box 1387, St. Catharines ON L2R 7J8 • Business Line 905.684.4000
Support Line 905-684-8331

www.gilliansplace.com

